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Change
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Creating an integrated road map for managing
your workplace, during and after COVID-19.

At Hilldrup, we take great pride in
providing clients with fully integrated,
turn-key solutions for workplace services.
As such, we've added workplace
assessment services specifically designed
for change management. We'll help you
audit your needs and resources so you
can efficiently plan and budget for rapidly
changing situations, like COVID-19. Our
change management service is available
to help you manage the following:

Space Utilization

e Office capacity assessment

e Space planning and reconfiguration

e Common area social distancing
strategies

e (Cleaning and sanitation

e Transition and implementation
management

e Furniture removal and liquidation

People Placement

e Employee home office relocation needs

e Area utilization design for social
distancing

e Post COVID-19 cultural goal alignment

e Workplace re-entry phasing

Furniture Services

e Ergonomic sit-stand home office
solutions

¢ Delivery and installation

¢ Technology setup

Asset Management

e Complete digital furniture inventory

¢ Real-time inventory management with
digital imaging

e Secure, web-based inventory
management platform

e Qverall cost savings on space, time and
furniture spending



