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Limelight Mammoth

Client Coordinating last-minute FF&E installation support to

Limelight Mammoth help meet a critical holiday opening.
Property Type .

Overview

Limelight Mammoth is a hotel and resort in Mammoth Lakes, California.
Location In November 2025, Hilldrup provided project management and FF&E
Mammoth Lakes, CA installation for the property’s public spaces.

Upscale Hotel & Resort

The work came with a compressed timeline and a high level of
coordination. Furniture was still arriving at the last minute, and the
team was managing daily customs release for containers while working

Timeline toward an important opening before the holiday season.
November 2025

Scale
Public Spaces

e Logistics e Hospitality FF&E
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Project Challenge
HI"drup adjusted The project required constant adjustment as shipments, vendor
schedules, and customs clearance timing shifted day to day. Weather

mSta"atlon plans around added another layer of complexity, with snow affecting outdoor areas

customs clearance timing, and limiting flexibility in the field.

weather conditions, Hilldrup’s Approach

and changing furniture Hilldrup maintained daily check-ins with manufacturers and freight
o carriers to track incoming furniture and adjust plans as availability

avallablllty- changed. The team stayed closely aligned with vendors, freight carriers,

installers, the client, and the property to keep the work moving despite
shifting conditions.

Because furniture availability and customs clearance timing continued
to shift throughout the project, scheduling had to remain fluid. Hilldrup
coordinated the installation effort around those variables and adapted
execution based on what could be released, received, and installed

each day.

Results

The project was completed on time and within budget, helping
Services Provided support the property’s opening target. The client also noted the team’s
FF&E Installation e Project Management flexibility in managing complicated last-minute shipments.

© 2026 Hilldrup Companies. All rights reserved.



